Minutes of the March 3, 2008 Kal RATS Executive Meeting

Present:  Kit Johaneson, Darin Johaneson, Kim Young, Gwen Smith, Myra Mattila, Gayle Wilson

New Business

Treasurer’s Report (Kit)

· $7725.46, minus some cheques written recently = ~$7500.00 in the bank

· There was a $450.00 profit for the Starting Block 10K in February

Social (Myra)

· Barbeque will be on May 23 at Kin Beach – Myra & Gayle to co-ordinate

· silent auction to promote Cops for Kids – members will be asked to bring gear to donate, as long as they take home what doesn’t sell!

Membership 

· Pam will take care of signing up members at the AGM

· new form is available on website

· Pam to be the TriBC contact

· Someone to bring digital camera for new member’s photos for TriBC membership cards

Correspondence (Gwen)

· District of Coldstream – letter asking for support for stairway at Mt. Thor.

· Gwen will send letter of support

· Campus-to-Campus Race - Myra to accompany clock for use at that event

· Club should get 2 free entries as compensation

· Kal RATS Society status – Gwen submitted club names and they were initially rejected.  Gwen resubmitted new names and now awaiting notice

· Gerry Naito – sent letter to sum up Starting Block 10K

Old Business

Club policies and bylaws summary list

· perhaps find some volunteers to pour over old minutes and other club correspondence?

· list to be posted on website for access to all members

Scholarship

· Gwen obtained a proposal form from School District 22 

· will bring this proposal to AGM

· missed deadline for this year…is there something we can do in the meantime?

Coaching – Kim will do a presentation at the AGM

· Kim has met with Melissa Spooner, Mike Champiny, Peter Solymosi so far (there are others interested but not for this year)

· other coaches are being sought, let Kim know if interested (excellent opportunity to learn coaching skills)

· emphasis for workouts is that they are for ALL abilities

· idea is to have 4-6 scheduled workouts per week with one of the coaches 

· $50.00/month per participant, each workout will have 2 coaches

· coaches will be paid based in the # of participants each month

· need to appoint an Executive member to oversee this program

Club Clothing (Myra)

· some leftover clothing from last spring’s order – Myra will bring them to the AGM
· approx. $900.00 worth of merchandise left over (at the mention of this Kit wrote Myra a cheque so she isn’t carrying the balance on her personal credit card any longer!)

· Myra is willing to take care of an order of arm-warmers if there is interest

· need a new volunteer if there is to be another clothing order this year

· whoever takes over clothing orders must be brought up to speed on sponsorship policies to avoid unnecessary confusion

Storage @ Starting Block

· cleanup of club stuff still hasn’t been started – need Dan Kunzleman’s help for this

· compensation to Wendy and Roz for putting up with our stuff for 5 years so far…perhaps a day at the spa – Gwen will look into packages and prices

Attachment for underwater camera

· Kim will follow up with Melissa since she is familiar with this kind of equipment

AGM – 7:30pm at Alexander’s Pub on March 12, 2008.  Election of Executive.

